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AGENDA

* Welcome & Introduction

* Competition Law Statement

e Attendees List & Self Introduction

e Apologies

* Review of Teams meetings

* Action resulting from Teams Meeting

* Confirm/ Modify Consortium Structure
e Cost of Consortium Membership

* Financial control

* Formation of Task Forces and Chairs

* Mission Statements

* Next Steps

* Interaction with other Organisations

* Future Face to Face Meetings

e Future Virtual Meetings

* Date of next Meeting o
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Compliance Statement

Competition Law Statement

‘Attendees at our meeting today must be aware of and take the necessary
actions to ensure that any exchange of information, agreements and
practices do not infringe Competition Law. Any exchanges which are
necessary for carrying out the consortium business must be strictly adhered
to what is required to complete the group activities. More specific do’s and
don’ts will be included in further discussion within the group.’
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ELGI OVERVIEW

Promote the understanding of grease Aid Handling & Use
issues Storage
Environmental Life
Legislation Delivery Systems
Publicity Packaging
Testing; methods & equipment
Selling
Discuss manufacturing matters Application of greases
Methods Equipment Advertise new components and products

Availability
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ELGI SUSTAINABILITY CONSORTIUM

ELGI SUSTAINABILITY TECHNICAL CONSORTIUM
MAIN ASSEMBLY

Member Companies
Non Members
Institutions
Academia

Consortia
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ELGISTC MAIN ASSEMBLY

Regulation & Co2, Carbon

Communication Footprint Life Cycle Analysis End User End of Life

Task force Task Force

Task Force Task Force Task Force
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* Environmental sustainability is an increasingly important part of how organisations deliver value to their
customers. Meaningful, measurable processes are becoming essential to a company’s core business model, not
just an add on or nice to have intervention but a necessity to meet the rapid growth of environmental, social
and governance (ESG) demands of todays society.

* Against this background, The European Lubricating Grease Institute (ELGI), are establishing a Sustainability
Technical Consortium to be known as (ELGISTC), this consortium will be formed by Company members, non-
company members (eg end users), sister institutes, other consortia and academia.

* The consortium aims to provide its members and the wider industry with the tools, procedures, assessments
and framework to develop their procedures and policy to meet the requirements of ESG demands.

* The Consortium will consist of a main Assembly and a range of Task forces to deal in detail with specific
aspects of sustainability in the grease industry. Of all the lubricant types available, greases are unique in several
ways, e.g.: production, use and disposal, this, in itself, provides the industry with many challenges and while
other organisations within our industry have prepared templates and tools to deal with lubricants, it is essential
that those tools are appropriate to the grease industry.

* The Consortium will review existing sustainability processes and procedures for the industry and ensure they
are adaptable for the grease industry, we do not want to duplicate efforts, but it is important that what we
recommend and publish is fit for purpose.

* The Consortium will work closely with other industry bodies to exchange knowledge and share
communications to ensure our industry has the resources, a pool of knowledge and the ability to achieve
planetary betterment.

ELGISTC

Mission Statement
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TIME TO GO

THANK YOU FOR ATTENDING, AND FOR YOUR TIME AND INpyT





